
Minutes 

Rocky Mountain Regional Council Meeting (RMRC) 

27 May 2010, 7:05-9:15 pm 

Holy Family 

 

                              
Opening Prayer/Meditation    Sheila        9 min 

 

Using theme from Parker Palmer’s Let your Life Speak led us in prayer as the meeting began 

In attendance: Tom Stumpf, Sheila Dierks, Frank Quintana, David Kenney, Kris Jenkins, Paul Burson, 

Kathy Hammer, Laura Strom and guests Don Rickard, Teri Thompson 

 

Instruction to Visitors/General Facilitation  Tom        1 min 

Given only two Visitors, we amended procedure and asked for comments during the meeting from our 

visitors 

 

De-Briefing on the Retreat    All      10 min 

Council members shared thoughts about retreat and all felt that the morning contributed to a feeling of 

connectedness. The facilitator was paid $450 for her services. 

Additional Expenses Incurred during the April Summit Meeting, the communities of the Rocky 

Mountain Region asked the council to change the nature of the retreat from one of discernment to a 

planning retreat for the RMRC, this necessitated further planning which incurred the additional cost of 

$225. 

 KJ asks if each community can contribute $55 to defray this cost 

 TS is concerned about our first new act as a reconstituted RMRC is to ask for money 

 Others worry about asking the communities to pay for something not previously agreed upon 

 DK recommends that we take the matter back to each of our communities, explain the expense 

and ask for help 

 KH believes that we can offer an explanation about the expense and state that our process in 

future will be to inform the communities first before asking for monetary assistance 

 Other members feel that the communities gave implicit approval because of the request to reform 

the council and that they will not be surprised to learn that this incurred further expense 

 Consensus: each of the member pairs will bring this back to their communities and ask for the 

money to finish paying Elizabeth. ($56.25) 

 

Organizational Logistics    All      30 min 

 Terms of Office:  currently with our foundational document 2 years with option to repeat once. 

(previously agreed to stagger terms when RMRC was formed to avoid mass exodus and reformation 

every two years)  

 Term staggering and second term(for those who have been on council x 1.5 years) will go 

back to their communities for discernment of another term. TS and SD will agree between them 

and their communities about truncating a term so that we stagger the terms. All members will 

take this matter to their respective communities to discern. Further discussion tabled until next 

meeting 

 KJ reiterates concern that 2 members of LOC would leave at once 

 



 Committee Memberships – briefly reviewed and discussed at length under committee reports 

 Sheila has reformed the communication committee, needs more members and has met 

with former chair Jude Biggs 

 Laura has met with the episcopacy committee and would like another lay member  

 Tom will be speaking with Chuck Howard to obtain a few more details about the 

strategic plan/business committee 

 Kris would like to offer that she has a proposal and does not want to form an actual 

Fellowship/Outreach committee given difficulties getting recruitment of members 

 Meeting Dates/Places: We meet the 4
th
 Thursday of each month except in November and 

December when we meet on the 3
rd

 Thursday in order to avoid conflicts with holidays. 

 COB June meeting 

 LOC July meeting  

 HF August meeting 

 Reconstitution of Foundational Document – Question raised about whether we need a committee 

to reform the foundational document 

 We agree to merge the document with notes which were generated from the Summit 

meeting in April as an addendum. Those meeting notes constitute a mandate/direction for the 

council from the region. 

 KJ queries if we should sit as a new Council and operate as a whole before reforming this 

document, using the directives and mandates from the Summit of communities 

 KH likes this flexibility but would like to explore framework too 

 The current framework from the Rocky Mountain Regional Council Purpose and 

Selection Process document and the notes from the Summit meeting should be merged into one 

document 

 DK recommends that we look at this document over time as we become the newly 

formed council and make it a work in progress 

 DR notes that the document is short and if looked at would fall into three categories 

 Items to be clearly retained 

 Items that have clearly been discarded (after Summit) 

 Items which are in question 

 CONSENSUS: LS will open this document and highlight items as they fall into these 

categories and pass it to all the RMRC to annotate and we will accomplish much of what can be 

done easily. Those items which end up being discussion items we can bring up as we meet over 

then next few months. 

 

 

 

Committee Reports:            20 min 

 Communications          Sheila                       

 Plan is to meet quarterly to produce quarterly newsletter 

 Frank Quintana volunteers to be second  council member on this committee 

 Last newsletter published (using Constant contact) in April, next planned for August to 

include 

 News from each community, especially news that has bearing on regional affairs 

 Would like a book report feature and a journey to the ECC feature in next and all 

newsletters 



 Communications committee will also start to address other issues: 

 How can we do outreach to the community beyond the ECC 

 How can we do outreach to community organizations in our region 

 How do we communicate with one another on the council to speak our truth to 

have on-going knowledge of each other and to pray together 

 

 Strategic Plan/Business         Tom 

 Tom will meet with Chuck Howard to see who has already been identified to work on 

this committee  

 Tom asked if a RMRC member would be willing to chair this committee – no volunteers 

 Suggestion that perhaps Chuck Howard could be persuaded to assist, indication from 

others that CH is not currently in a position to do so. 

 Suggestion that Winnie and perhaps Jack Coyne had already been identified as willing to 

participate. Chuck had identified financial experts so TS will discover who these are  

                               

 Episcopacy           Laura 

 Review of formation and purpose of this committee was offered to update newly seated 

council members and appended by DR and DK 

 Current constitution of committee reviewed 

 Brief overview of last meeting was given 

 Plan for future meetings is to have this committee gather educational materials and reach 

out to all of the communities to help to obtain regional discernment of the need for a 

REGIONAL Bishop (as DR points out we have a presiding Bishop and the chair of this 

committee often just uses the term Bishop when she should in fact use the term REGIONAL 

Bishop) 

 KJ says “who asked” in other words, who asked for a Regional Bishop 

 History of this request was reviewed 

 RMRC was born out of 2007 Synod – Rocky Mountain delegates met together at 

that meeting and formed the idea of a RMRC and first asked the question of the need for 

a Regional Bishop 

 Reviewed history of late 2008 and early 2009 concerns that our presiding 

Bishop’s health might deprive us of a Bishop and raised a felt need among our regional 

delegates for calling forth a regional Bishop 

 Fellowship/Outreach    Kris 

 Kris reports that this is a proposal and not a committee and given time constraints 

at the end of the meeting could be shelved until next meeting    

               

   

 

 Follow-up Reports:     All       20 min 

 Vicariate Status Len is in the process of discernment  

 Our previous vicar was paid $369/month for his services (from LOC and HF) 

 LOC would like to hear a definition of what the communities want from a vicar and how 

does this translate into hours of work for this person 

 StA has a June 6 council meeting where a plan will be presented to earmark a % of 

collections for support of a vicar 



 LOC has been holding their portion of previous tithe to support our previous vicar in 

escrow and will use those funds ______not sure what was said here 

  COB Decision to contribute $125/month toward salary for Vicar 

 Schreiner Proposal fund raiser Music. Council feels that the salary for the Vicar should not come 

from soft money, but wonders if the Fund Raiser might fit well into the Summit’s directive to work on 

regional fellowship 

 

 

Audience Feedback  20 min was originally allotted for this activity, but given 2 visitors we gave 

time on the floor during the meeting for feedback and took one comment from the floor at this time 

 DR announcing that LOC is reconstituting its council to 6 (as a full council) 

 Reminds us that we are discerning the need for a REGIONAL Bishop, council members 

sometimes incorrectly use the term Bishop (which apparently implies Presiding Bishop) so we 

should be clear about how we use this term. 

 DR also reminds us about the directive/mandate of the Summit meeting to create ad hoc 

volunteers around these three main areas: 

 Liturgy 

 Service 

 Fellowship 

 

 

Next Month's Topics     Kathy        5 min 

1. Read chapter two and formulate prayer around a theme from this chapter St.A will lead the 

prayer 

2. Consider the merged Summit/RMRC purpose and selection document which Laura will highlight 

and send on to all council and be prepared to discuss for some appropriate amount of time at 

next meeting 

3. Discuss feedback that we obtain about bridging $ gap for RMRC expenses 

4. Hear the fellowship/outreach proposal from Kris 

5. Continue vicariate discussion 

 

 

Closing Prayer     Frank         5 min 

We sing as the Spirit washes down upon us. 

 

 

                             Next RMRC Meeting: Thursday 24 June 2010, 7-9 pm, COB 


